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Plan of the talk

* Goal One - Forming a Sustainable Strategy
* Goal Two Dissemination and Exploitation
* Goal Three Institutionalising the outcomes
* Goal Four Shaping Regional and National Priorities
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A Sustainable Strategy

KPIs and KPQs
Timetable and Resource Planning
Involving Target Groups in designing a strategic plan
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Dissemination and Exploitation

National Conferences
Social media
Website
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Institutionalising the outcomes

* Outcomes set in University Structures
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Shaping Policies
* Raising Awareness — Roadmap
* Success breeds success
e Target groups
ABRUEM
Brazilian Universities
Share Success and knowhow
Best Practice from Wales, the UK and Europe
Mobility
Develop New Partnerships
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